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PERSONAS

e |let's seethem




PROBLEM DEFINTION

PROBLEM SOLUTION

RESEARCH Wl DESIGN
EXPLORE = | DEVELOP | DEL
DEFINE — TEST

@

DISCOVER

Potential
the Focus Solutions

Solutions that Work

the Problem & Receive Feedback

Double diamond
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EKPECtEd 1. Problem statement - project brief
outcomes

2. Research report —

3. Concept sketches

4. Prototype
5. Validation

6. Presentation
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Project RESEARCH

Validating the right thing
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Field
Research

Field Research HOWTO:
e  Quantitative versus qualitative research
o Correlations versus Causality
o The work needed to evaluate open questions
o The benefits of having an open dialogue with a real person




GQuantitative research Qualitative Research

e 5 minutes
e  Sticky notes & markers

e (oals
e Types of questions
e Methods

Quantitative Qualitative

zbieranie
Ciselné objektivni hluboké v spie nenumerickych
statistika i Hypotéza - rozhovor 7 Co dat za ucelom
Vy5|€d ky data yp porozumeni y P ro C ¢ subjektivni pochopenia
konceptov
Avisi Testovani o ., odpovidajici
Grafy d strukturované nazsagl,lrs;:;ch hypotéz a spedificke HypOtéZa Spatna otevrene nen omezen
data . ozadavk - jak muze
taburky datech domnének p z VKY VaZba OtaZky odpovédét
odpovidajici Cisla, Pozorovani Usabilit Vyvozovani o '
je omezen, - 4 chovani . y spojitosti TEEHS ZM] p O p IS
e Dotaznik rychle tabulky, e Testing/ e S
odpovédét grafy subjektu UX testing dat vyzkumnikovi S | Ovy
VEtsi e Mensi
. narocné v , .
obJ.emo Jpracovani Neciselné obJ.emo
subjektu (sbér dat) subjektu
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CUYUT W PROLEE

Focuses on testing theories and hypotheses Focuses on exploring ideas and formulating a theory
QUANTITY or hypothess

Analyzed through math and statistical Analyzed by summarizing, categorizing and
Q UAL !TY analysis interpreting

Mainly expressed in numbers, graphs and Mainly expressed in words

tables

Reqguires many respondents Requires few respondents

Closed (multiple choice) questions Open-ended questions

Key terms: testing, measurement, objectivity, Key terms: understanding, context, complexity,

replicability subjectivity
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Recruiting
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Correlation describes an association between variables: when one variable changes, so does
COR REL ATION the other. A correlation is a statistical indicator of the relationship between variables. These
variables change together: they covary. But this covariation isn't necessarily due to a direct or

indirect causal link.

CAU SALITY Causation means that changes in one variable brings about changes in the other; there is a
cause-and-effect relationship between variables. The two variables are correlated with each
other and there is also a causal link between them.

A correlation doesn't imply causation, but causation always implies correlation.

Lomelation s, Causation | Differenice, DESIONS & Feamplas
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closed: Vyplnili Myslite si, Ze closed
open Jak mohou open: Jak jste ot P y> rudent
studenti byli spokojeni S et MEI bys zajem ?
Jak se . ., ukazkovy test dostatek | " ow o as S
angazujes A8 s vasim fed Filezitosti se RS
imo $kolu? ) lektorem? P N P novych
mime SOt b zkouskou? realizovat? projektech?

-z Good vs bad

good: kolko good Jelt g ooy
hodin ste studenti poqllet
0 na rozvojl
stravili Kolik Casu si kampusu? (Jestli
pripravou na vénoval Skole za takové moznosti
skusku? minuly tyden? Jel)

o Testvs explore

" P explore: co Explore:Jaké
Kolik platite by size Zlepsili ~ Predmety byste
. I,
. Ing. Kolacek: Mate MV\\/{h na priebehu kdi/lbzyasizzanlwéli
test: zéj.em o) um.isténl' elektriny skusky moznost?
uspeli Ste solarnich panel
na méstské
na skuske? e
Pepa:

Jaké jsou vase
mésicni vydeje
na energie
(od - do)




g | FAKULTR

By TNFEORMACNICH
% | TECHNOLDGH]
CYUT V¥ PRALEE

Confirmation
bias

CONFIRMATION
BIAS
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GENERATIVE DIALOGUE

Generative

dialogue

DEEP LIFE-GIVING CONYERSATIONS THIS WAY
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Generative
dialogue

Primacy of
the Whole

F

Self-reflective Speech Acts

-

IV.
generative dialogue

+ self-presencing and tapping into
the sources of emergent reality

* rule-generating speech acts

* intervention: see what you do,
do what say, say what you think

Non-Self-reflective Speech Acts
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HOMEWORK

Confirming “doing the right thing”
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¢ CONDUCT RESEARCH

= Recruit participants according to your personas

Home work

o Conduct interviews to understand their needs
@ Test your problem definition
o REPORT
< QOverall result of your problem definition test
2 Summary of the interviews
o Interesting quotes from the interviews
o MNotes/transcript of interviews as appendix
* Reguirements
= Question your assumptions in the research
o Easy to navigate report

o Clear and actionable learnings
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NEXT STEPS

What do we do when we have the right thing validated?




Finish RESEARCH




